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Are They Willing To 
Dive In Head First? 

Of course you want your team to understand 
the healthcare arena. But, understanding the 
healthcare arena as a whole doesn’t mean that 
they truly understand your business. A true partner 
takes the plunge into the industry and into your 
business. They take the time to understand your 
competitors, your business goals, your threats and 
how you view success. 

All of this comes with one end in mind – developing
a strategy that is uniquely yours and will meet
your objectives. 
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How Does The Team 
Measure Success?

Marketing and communications successes 
should be able to be replicated. Seems simple 
enough, right? But, without the data to 
showcase that success and why it happened, 
making it happen again may not be so easy. 

An agency partner should not only understand 
the importance of data and data-driven 
insights, but also know how to use tools that 
collect and track data so they can analyze, 
glean insights and apply them to future 
campaign recommendations. 
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Who's On Your Team? 
Every member of your agency team will play an important role. 
But, having senior leadership as a part of your team throughout your engagement 
is key. Nearly 85% of the success of your program comes from the first 15% of 
the process. Senior leadership should be involved in the initial conversations, but 
must also stay engaged through the strategy and execution to ensure that first 
15% of your engagement is optimized for success. The senior team should also be 
available throughout the program – both to you as a client but also to more junior 
staff members who are executing the program: their insights, experience and 
leadership will help to optimize results. 
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Does The Team 

For a team to truly be fluent in the mental health space, understanding lived experience is 
a must. Look for a team that has been mental health first aid trained (being trained with 
an underlying emphasis of cultural sensitivity is a plus!). See if the team participates with 
any of its local mental health-focused non-profits or CBOs. The more the team is engaged 
in a meaningful way with the mental health community, the more insights, understanding, 
grace and sensitivity they can bring to your communications.

A team that understands the industry is one 
thing. A team that participates in the industry 
and actively “walks the walk” is another. 
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“Walk The Walk”?
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“whys”Are Your Compatible?
Whenever you enter into a relationship, it’s important that your values 
align. Ask your agency team why they do the work they do. 
What motivates them? How do they determine the type of work they 
want to take on? And then see if the answers to those questions line
up with your organization’s answers. 

Working with a partner who sees the world through the same lens and 
is working toward a larger, common goal makes everything easier. 
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WHAT TO ASK A MENTAL HEALTH MARKETING AGENCY 

When selecting a mental healthcare marketing agency, it is imperative to ask the right questions 

and elicit the information that matters most to you, your team, and your brand. Here are ten 

questions you should consider asking a potential marketing agency: 

Qualifying Questions (With Examples) 
Space For Notes 

1. Does the agency have experience with mental health 
marketing? 

Can you walk us through relevant case studies? 

 
2. Does the agency have qualified training and education in 

the mental health field? Has your team completed the NAMI MHFA Training? 

 
3. How does the agency participate and show their 

commitment to the mental health field? What programs do you have in place for your 
employee’s wellness?  

 

4. Does the agency have the services you seek now and in 
the foreseeable future? Can you provide research? Content creation? Web 

development? Public relations?  

 

5. Does the agency have a defined process to onboard your 
organization? 

How will your team become the subject matter experts 
on our brand?  

 

6. Is the agency’s “why” compatible with your organization’s 
“why?” 

What drives your team to do the work they do? 
 

 
7. Who would work on this project? How involved will the Account Director be throughout 

the process? 
 

 
8. How does the agency measure success?  What campaign does your team consider to be a 

success and why?   
9. How does the agency define client partnership? 

What do former clients say about working with you? 
  10. How does the agency show their passion for this field? 

Does your team donate their time to any organizations 
in this field? 
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A strong partnership is the foundation
of successful mental health marketing. 
However, determining that partner can 
be a challenge.

We’ve prepared a list of ten qualifying 
questions to help you determine if a 
particular agency is the right fit for your 
organization.

Ready to begin? 
Download the free guide here!
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Ready To Find 
Your Partner? 

https://ideahall.com/wp-content/uploads/2022/10/Mental-Health-Marketing-Agency-Qualifying-Questions-Guide-2.pdf
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